
President’s Advisory Committee 

on Sustainability (PACS) 

Meeting Notes 

Friday 27 September 2019 / 8:30 – 10:00 am / AH 206 

MEMBERS    T Chase (Chair), D Cherwaty, J Dale, Y Gray (Resource), R Konecsni, R Liao, N Paskewitz, B Ridha (URSU rep) , 

M Tajik (PACS student support), S Young 

GUESTS A Beck-McKenzie & T Sander - Engineers without Borders 

C Gray - Enactus Regina 

J Papandreos (Manager of Custodial Services) & P Patton (Director Security & Operations) 

REGRETS R Petry, J Crivea (R Liao attended on her behalf), xxx (GSA rep) 

1. Welcome and call to order at 8:30 am. Agenda approved as received. Meeting notes of 31 May 2019 received without

emendation.

LEADERSHIP, COMMUNICATION AND ENGAGEMENT 

2. Fairtrade Campus Designation

Presentation by Annaliese Beck-McKenzie & Tabatha Sander - Engineers without Borders.

Annaliese and Tabatha reviewed the aims and objections of Fairtrade Designations
Fairtrade Campus Designation would mean certain requirements be met. Currently 30 universities in Canada are certified.

Provide a listing of products to faculties so they can access service providers for products:

Chartwells has operations on other universities; Owl needs some more time, but is working on concept

Short-term goal (2019-2020): work towards having Fairtrade tea, chocolate and coffee on campus.

Long-term goal (2020-2021): have campus designated Fairtrade; continue to expand product line.

Request: help from campus leadership to support, assist in educating students, staff and faculty, advise on food services

and provide a social media presence.

It was suggested they contact Kerri Finlay who is the lead for the Strategic Planning initiative.

A discussion regarding communication tools. The tools are premade on the Canadian Fairtrade Network website; they have

access to them when the application is made.

Note: place Fairtrade Designation on the Executive of Council Agenda – 23 October.

3. October Sustainability Month (handout)

Presenter: Mahnoor (Noor) Tajik (Sustainability Student support)

Noor presented the format for this year’s October Sustainability Month Eco-challenge. The goal this year is reach more
students – last year 100 students signed up. She has been working on a strategic marketing program to make the Eco-
challenge more visible on campus. She will be asking faculty to speak about the Eco-challenge in their classroom. She could
be available for classroom talks but this would require more coordination between herself and faculty.
Emails to students and faculty/staff announcing the challenge details will be sent from the Sustainability email.

Comment: Bottled beverages – a conversation must be held on how Campus manages sugar infused drinks.



4. Sustainability Innovation Challenge Proposal

Presenter: Carli Gray- Enactus Regina

Enactus is a club focusing on humanitarian issues, non-profits/social businesses, and empowering youth to become
engaged in their communities.
They are currently engaged in four projects - financial literacy project (literacy curriculum in high schools); food diversion

project and a project working to develop new income streams and workplace experience for vulnerable communities.

Enactus will be hosting an innovation challenge that focuses on sustainability. The goal is to increase sustainability

awareness to students on campus. On October 24 – teams will be provided 5-10 minutes to pitch ideas to panel; 1 team will

be chosen as winner; one team will be chosen as audience favorite.

REQUEST: Enactus requests $400 for the prize pool from Sustainability funding; other expenses will be covered by Enactus

Enactus’ Goal is to start a student run sustainability project. Last year they placed in top 20 at nationals.

Noor will add in Enactus’ event to the Sustainability Month information.

Examples of Student-led sustainable projects:

Engineering design for disability 

Reduction of carbon footprint on campus 

 Ideas or full projects will be accepted and must align with UN principles 

 PACS Committee approved $400 as requested. 

WASTE, ENERGY AND TRANSPORTATION 

5. Report on Sustainability Presentation to October Executive of Council

Presenter: Neil Paskewitz

This presentation will be presented to Executive of Council on October 23. The Facilities Management report is the core of
the presentation – it will be 10-12 minutes, with Q&A to follow.

 Put in as much information as possible into pre-circulated package

 Neil and Noor will present

SaskPower energy management system was discussed. The EMIS will produce data of how we are using energy on campus. 

The goal is to make the campus buildings energy efficient. The presentation should list utility consumption – water, natural 

gas and power. 

The presentation needs to include other sustainability initiatives on camps. For example, the food diversion/composting 

initiative. 

OPERATIONS AND OTHER ISSUES 

6. Think Smart. Think Green. Campaign

Presenter: John Papandreos (Manager of Custodial Services); Pat Patton (Director Security & Operations)

Recycling program – recycling bins purchased from University of Calgary and placed strategically throughout campus.
Three vendor partners on campus – Loraas Disposal (mixed recycling and landfill), Crown Shred & Recycling Inc. (paper
recycling & Shredding and cans/bottles), Green for Life Environmental (composting).
Nitrile glove recycling was not known throughout campus. Request to have these in labs was motioned. It was noted that

disposal of gloves varied. Some may be contaminated with bio-waste (science) and the program may not be suitable to

those faculties.

It was suggested that creation of partnerships with faculty and administration areas to have recycling stations in designated

areas where staff would be responsible to place full bags at central locations to minimize custodial staff maintenance time.



 

7. Composting Initiative

Presenter: John Papandreos (Manager of Custodial Services); Pat Patton (Director Security & Operations)

Participating food vendors are U of R Food Services, Henderson Café, Lazy Owl and Extreme Pita.
This includes coffee ground recycle program and organic food waste.
Green for Life picks up full containers and composts in their facility.

It was noted that further communication of sustainability initiatives is required. Suggested ‘did you know’ messages be

placed on electronic signs. That there was a need to improve the quality of information.

John acknowledged that the recycling program was student led with COOP student involvement. They are open to

suggestions to other initiatives, please forward.

8. Round-table discussion

R Konecsni: the WBM Vendor contract expires May 31 2020. A RFP is currently being drafted and contains Sustainability

requirements. The section regarding Sustainability will be sent to Yvonne for distribution to committee for feedback.

Hydroponics initiative would be a way to provide students with healthy food.

M Tajik: the strategic plan for sustainability was created through a sub-committee formed in PACS. Designation of this

committee should be addressed by end of November.

9. ADJOURNMENT at 10:10 am  NEXT MEETING: FRIDAY 29 NOVEMBER 2019 8:30 – 10:00 AM (AH 527) 



Sustainability Office  

October Sustainability Month 

October has been designated Sustainability Month at the University of Regina. 
To increase sustainability awareness on campus, we have invited all members of 
campus to participate in The People’s Ecochallenge.  
 

  

“This is 21-day environmental and social engagement program. 
From October 2- October 23rd, you select or create actions that 
align with your individual values and make a 21-day commitment 
to complete those actions. For every completed action, you earn 
points and create impact. Your points contribute to your team’s  
total points, and your impact contributes to our collective impact”  
 
    - The People’s Ecochallenge, 2019.  

Registration information will be sent out during the last week of September 

More information about the challenge could be found at  https://peoples.ecochallenge.org/  
 

https://peoples.ecochallenge.org/


ENACTUS REGINA
PROPOSAL FOR
SUSTAINABLE
INNOVATION 
CHALLENGE.



About Enactus:
Enactus is a social innovation and 
entrepreneurship club that researches solutions 
to humanitarian issues, builds nonprofit or 
social businesses, and empowers youth to play an 
active role in their communities. The Enactus 
program is a strong advocate and implementer
of the United Nations Sustainable 
Development goals.



ENACTUS REGINA 

National Exposition, 2019. 



Host an cross-faculty innovation 
challenge for students 

Play an active part in the 
sustainability month initiative as a 
local organization

Innovation Challenge



Event Format
Release challenge objectives and
constraints by October 3rd

Challengers spend three weeks prepping
a 5-10 minute presentation

Presentations take place on October 24th
and two winners chosen by judging & voting



Strategic Partnership
We are seeking $400 to cover a prize
pool, we will cover event hosting costs

Enactus will approach prize winners to
join us as a student-led green project

The prize pool terms will restrict the
winnings to go towards project development



LET’S BUILD AN
INNOVATIVE &
SUSTAINABLE
FUTURE
TOGETHER.



1

Facilities Management 
Support of Sustainability Initiatives 
University of Regina
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Our Goal

2

“The University strives to continuously improve energy and operational 

efficiency and reduce the environmental footprint of our facilities”
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Processes 

Considerations to increase sustainability in systems on campus are at a 

top priority.  

FM construction and maintenance standards strive to optimize life 

cycle cost, and minimize our environmental footprint. 

Data is collected to track effectiveness of improvement measures.

The Energy Management Information System (EMIS) project is nearing 

completion.  EMIS will provide ability to analyze campus energy 

consumption and provide an energy intensity dashboard for public 

view.



4

Consumption Analysis 
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ELECTRICAL AND MECHANICAL SYSTEMS  

• Lighting upgrades underway on floors one to 

three of College West Building 

• Bookstore/Test Centre renovation - HVAC 

and lighting system upgrades

• AH Data Centre – cooling efficiency upgrade

• Central distributed compressed air -

eliminated over 40 small air compressors, CHP 

connected to system this year

• Variable speed drives are being installed on 

RIC fans.

Highlights of Projects Geothermal Heating

• Facilities management 

performed technical 

evaluations of geothermal 

heating on campus 

• Continue to provide information 

for groups pursuing it as a 

research initiative



77

ADDITIONAL ITEMS 

Water bottle filling stations 
added to Education Building, 

Centre of Kinesiology and 
Classroom Building to encourage 

the use of reusable bottles 

During washroom renovations, 
water closets are replaced with 

low flow designs; automatic flush 
valves are being tested. 

LY hallway floor replacement is 
using a Swiss designed adhesive 

tape to adhere the flooring 
instead of high VOC glues
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GROUNDS 

Academic Green

Plant Healthcare Model 
initiated 

No chemical fertilizers, 
pesticides or herbicides are 
used on the Academic Green

Facilities Management is 
directly involved with RPIRG 
and pays for the Green Patch 
Coordinator position

Parking Lots 

Added 87 Car Pool parking 
stalls in preferred locations for 
those that car pool to campus

Cycling Initiatives 

Rebuilding roads and grounds 
to improve safety of 
pedestrians and cyclists on 
campus – University Drive 
South 
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Think Smart. Think Green.

• Campus wide initiative to encourage recycling at the 
University of Regina

• Removing the existing 1600 landfill bins with three stream 
recycling stations (500 bins total) 

• Implementing outdoor recycling stations on grounds by 
Spring 2020 
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Organics Composting 

• Currently have three Green For Life composting bins 
on separate loading docks (RIC, URSU and Riddell 
Centre)

• Henderson’s and The Owl actively compost organic 
food and coffee grounds in these bins

• Chartwells is currently piloting a coffee grounds and 
organics composting initiative in two locations (Tim 
Hortons and Common Ground) over Summer 2019 
semester

• Chartwells to expand organics and coffee grounds 
composting  in upcoming Fall 2019 semester to all 
outlets on campus  

FOOD WASTE REDUCTION 
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COLLEGE AVENUE CAMPUS 

Design 

• 15,000 salvaged red bricks from Conservatory Building used inside Tower building

• Reused heritage doors, windows, wood trim

• Partnership with Heritage Regina diverted hundreds of items of heritage building 
material from landfill into the hands of enthusiastic community members

• Heritage buildings rehabilitated for modern use

Electrical and mechanical systems were designed and selected to maximize 
occupant comfort and minimize energy consumption. “Daylight harvesting” was 
considered in the lighting design. Special emphasis on performance spaces to 
minimize sound transmission from building systems.
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THANK YOU



THINK smart. THINK green.

Facilities Management – Security and Operations

PACS - September 27, 2019



UNIVERSITY PARTNERS

2

University Advancement & Communications

THINK smart. THINK green.



VENDOR PARTNERS

3THINK smart. THINK green.

MIXED RECYCLING AND LANDFILL

• ADMIN AREA PAPER RECYCLING & SHREDDING
• CANS AND BOTTLES

COMPOSTING



STEERING COMMITTEE

4

John Papandreos – FM
Terry Mucha - FM
Brad Martin – FM
Pat Patton – FM

Taylor Sieber - COOP Student
Tinsae Alemu – COOP Student
Therese Moffart – COOP Student
Everett Dorma – UAC

Special Acknowledgement:
Mahnoor Jajik – COOP Student

THINK smart. THINK green.



•Steering Committee began planning in April 2019

•Recycling Bins purchased from the University of Calgary 

were delivered to the U of R on May 3, 2019

•Coop students did an assessment in all buildings and 

identified locations for three stream bin placements.  

•Bins were delivered to all buildings, cleaned and detailed by 

Custodial Services staff members.

•Bins were placed in identified areas during the week of 

August 26th in lead up to Campus Move In Day (Official 

Launch).  

RECAP

5THINK smart. THINK green.



Recap continued….

6THINK smart. THINK green.

•170 – 3 Stream Recycling Stations (Total 510 bins) were placed 

on the main campus.  Final assessment and mapping of bin 

locations in all buildings will be completed by October 18th.  

•Bin locations:  Main floors, food service areas, student 

common/service areas (all floors)

•1,159 assorted garbage/recycling bins were removed. 

•Streams:  Mixed Recycling | Trash/Landfill | Cans and Bottles

•Managed by Custodial Services staff

•Colored bags are used in bins for easier identification ( i.e. blue –

mixed recycling, black – trash and clear – cans/bottles.
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THREE STREAM RECYCLING STATIONS



Example of Bin Mapping
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Bin placements on all floors in all buildings is being documented.
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Bladder Bins:

• Provided by Crown Shred
• Can and bottle recycling 
• Located in loading dock areas of 

all main buildings
• Bins picked up and replaced 

weekly
• 60:40 split on contractual 

agreement

CAN AND BOTTLE RECYCLING



•Mixed Recycling – Single Stream

VENDOR GUIDELINES ARE FOLLOWED

10
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•Conduct final assessment and mapping in all buildings 

(October 18th)

•Paper towel recycling in all washrooms.  Date:  TBA

•Outside Recycling Centres – Spring 2020 

•Faculty/Department Admin Areas – Date:  TBA

•Explore much larger multi-stream bins for use in RC Food 

Court Area as existing bins are relatively small for use in that 

space. Require more frequent changes. 

•Improve marketing and communications efforts (i.e. 

designated web page, social media etc.)

•Develop metrics for program evaluation

Next Steps…..
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•Education/Marketing and Communication

Web Site, Social Media, Signage

•Metrics (approx. volume vs actual weight)

•Staff Resources dedicated to Sustainability/Recycling

Note:  Coop Students have proven to be very helpful

Recycling Challenges
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•Nitrile Gloves Recycling – Custodial Services

•Batteries:  FM and Campus Wide

Other Notables:
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•On Campus Partners: 

U of R Food Services, Henderson Café, Lazy Owl (URSU)

and Extreme Pita.

•Coffee Ground Program

•Organic Food Waste

Composting
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•Wish List:  All food service vendors converting to 

compostable and biodegradable beverage/food containers, 

utensils, straws, napkins, beverage trays etc.

•Revitalizing Kitchen Caddy Program across campus.

•Investigate the possibility of an onsite composting 

compactor.  

Composting:  Next Steps

16



Questions, Suggestions or Ideas

17
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